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Tumng down the heatn a hot Bborm arket ...

Can Voluntary Plans Help W orkerR etention by Strengthening Em ployee Benefits
Packages? by Joseph Kuechenm ester

SenbrV e Presidentand D rectorofM arketing

AFLAC Do volntary phns by them selres keep an em pbyee from pb-hopphg n the face ofsin-
on bonuses, stock optibns and othercash hcentives? Pmwbabl not. Butwhen they are htegrated
hto a com pany s totmlcom pensation and benefis package, they can exerta strong iflience on
em pbyee m orak and alegince whik bondihg the agentclentrebtionshp . kseem s every week
produces anotherbushess orgovemm entreporton the grow ng shorage ofqualified workers
across viually allihdustry Ines. W e are allaware how this tththborm arketis putthg greater
stress on wages and benefits (fuelng nfhton fears) as bushesses scram bk to rem an

com petitve and retan theirm ostvaliabk peopk. Forcom panks alrady stahhihg underthe
wehtofgrow hg healh hsurance costs, uindihg new benefis I sin ply notan opton. Yetthe
diemm a rem ans form ostem pbyers to do m ore w ith feweravaibbk resources.

The budgetbenefit "Catch 22"

M aknhg the chalenge even m ore In posihg i the nheviabk m aprm edialprem um hcrease that
the agenthas to "exphBih" each yearto a fusttated clent. Ratherthan expanding benefits, m any
em pbyers are orced to absorb the added expense ofm ahteahihg thercunentprogram . The
otherequally unatractve alematies:m odify benefis orpass on partofthe ncrease o the

em pbyee— the two thihgs com panks wantto avod n the firstphce!

Supplem entalplans to the rescue

Dem and forsupplkm entalhsurance polickes sold on a volintary basis, partcubrly undera Secton
125 fram ework, i partcubrl robustbecause these products address the distihctnature ofthe
'"new econom y"m arketplhce.Years ago these phns were sod diectly to the consum erto filln
whatwas m shg from theirphkns atwork. Today they offercom panis undertheirown bannera
way to expand benefits plhns— m any tin es on a tax-advantaged basis— w ithouthavig t© fund a
new aray ofexpensive chotxes. Ifthey so choose, em pbyers can m atch em pbyee contrbutions
to som e degree.

These nd¥vdually owned products ako shiftcontrolto the em pbyee, who, studes =llus, wants
greater freedom and diersiy when m akihg personalfnancialdecisibns— anothercharmacterstc of
the "new econom y"worker. Chole i partculbrl in portantih duakincom e househols and 1

com paniks w ih a dierse socbeconom t/age em pbyee populbton.

A natural fitw ith prim ary plans

Forthe em pbyee, suppkm entalpkns offera way to custom ze benefis, plig the gaps n
coverage, and be nsubhted from a spnifcantdrop h Ivihg sendards through varbus com e
protection optons. These "gaps" can ako hclide Brgerdeductbks orco-pays as providerand
pham acy benefitcharges conthue to rise w ih som e ofthe hcrease behg shiffed t© the
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em pbyee. These polcies ako m ake this added "costsharng"m ore pahtabk.These benefis can
be used to address the extra costs ofgohg outsile a m anaged care netw ok, alow g the

em pbyee m ore freedom 1 selcting and keepihg a partcubrphysitian orhospial Forexampk,
how woull an em pbyee reactifthe com pany changed HM O s to save m oney and the fam iy doctor
was no bngeron the approved Ist?

Alhough offered atthe workphce, suppkm entalpolcies are totally portabk and guaranteed

renew abk atthe payrollmte. Valie and convenince are cied as a prncipaldraw am ong

em pbyees, whik costis generm Iy nota determ nhihg actoronce the effects ofpreax purchasihg
pow erare considered.Butperhaps the greatestattraction am ong virtually allbuyers i the total
comm and overchkin s dolhars these phns provide w ih no coordnaton ofbenefis. The abilty for
polcyhoHters to use these benefis as they see fitw ith no conditbns orprorapprovalhas pow erfil
appeal.

Voluintary plans boostm orale, productvity and loyaly

Extrem el high enroln entrates attestto the grow hg populrity of these payrollproducts am ong
both com pany and wotker. T fact, a recentLIM RA study reports thatvolintary phns are so welk-
received because:

They g¥ve em pbyees betterbenefis.Em pbyees ask forthe benefits. They give em pbyees m ore
choies and a w deranay ofproducts. They In prove em pbyee satisfaction.They provide phns at
It orno costto the em pbyer.They hedb attractietan good em pbyees.

Agentapathy can equalvuherability

The abilty to htroduce a new kevelofproducts and sertes t© a comporate clentel bokihng for
answers I notonly a dynam  hhcom e opportuniy, is alo a defensie sttategy 1 a highly

com petitve m arketphce . Agents and brokers who negkctthis Ine ofbushess kave the door
open t rivals who w illuse the appealofthese products to m ake nhroads on repkcihg othercore
hsurance program s. Accountpreservaton, the m eeting ofm ore com pany needs through one
source, I becom g a drivihg force behihd ncreased agentaw areness and hvolem ent.

Today m ore than ever itm akes good fnancialsense forcom panis ofallszes to comporate
volintary optons n theirovermllbenefis package. There & sin ply no downsie foreiher
em pbyerorem pbyee.Agents who offhandedl dism s the lire and valie ofthese phns
shortcthange both them se¥es and therclents.

Joe Kuchenm exster, 58, attended M arquette Uniersity n M iivaukee, W sconsh. He phed
AFLAC 1n 1970 as a saks assochte.He serwed as AFLAC s fiststate saks coordhnatorn
W sconsih from 1971-1984. He phed AFLAC s headquarters th 1987 and becam e second vice
presient, directorofdirectproducts and saks devebpm ent, n 1989 . He was apponted to vice
president, agency drectorofthe south terriory, h O ctober1990. He was prom oted to hi present
posibn as directorofm arketihg h Novem ber1990.

Possibk pullquotes:
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—R ather than expandng benefis, m any em pbyers are forced t© absorb the added expense of
m ahtehihg therrcunentprogram .

—They offer com panis undertheirown bannera way to expand benefits plhns— m any times on a
tax-advantaged basis— w ithouthavig t© fuind a new anay ofexpensire chotxes.

—Agents and brokers who negkctth®s Ine ofbusihess kave the dooropen to rivaks.

Reprinted w ith pemm ission from the NationalA ssociation ofHealth Underw riters WAHU ).
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